Excerpt from 1.25.16 E-mail from Mark Colgan to Kathleen Ramsay

Draft Early Release Schedule Scenario 1/24/16
*will require confirmation from VTrans MAB, Rail, Environmental, ROW, Contract Admin, and Construction
Sections.

e Vertical Clearance Decision from VTrans/Town (Assume February 15 notice to proceed on
definitive clearance for design)

e Vertical Clearance Re-Design (for anything other than 21'0" — will need to revise 60% Design) (4-5
weeks) (March 18)

e 85% Plans Submittal (6-7 weeks) (May 6)

e VTrans Review (3 weeks) (May 27)

e CMGC and ICE Schedule/Cost/Reconcile (2 weeks) (June 10)

e Railroad Agreement (1 month) (July 15)

e Right-of-Way Easements & Negotiations (3 months) (June 3)

e 100% Submittal (1 month) (July 8)

e VTrans Review (3 weeks) (July 29)

e Contract Plans (2 weeks) (August 12)

CMGC 100% Bid Price (2 weeks) (August 26)

VTrans and FHWA Final Approval (1 week) (September 1)

Construction Award (September/October) — confirm with contract admin/construction

Early Release Construction (assume 3 months/October-December) — preference would be to start

sooner, say September
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